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RESOLUTION 2009-807
A RESOLUTION CONFIRMING THE APPOINTMENT OF Y. ELAINE TISDALE, JEA REPRESENTATIVE TO THE CIVIL SERVICE BOARD OF THE CITY OF JACKSONVILLE, FOR A FIRST TERM TO EXPIRE ON JUNE 30, 2012, FORMERLY HELD BY WILLIAM M.  CUTTS, PURSUANT TO SECTION 17.02 OF THE CHARTER OF JACKSONVILLE; PROVIDING AN EFFECTIVE DATE.


 SEQ CHAPTER \h \r 1BE IT RESOLVED by the Council of the City of Jacksonville:

Section 1.  Confirmation of Appointment.  The Council does hereby confirm and approve the appointment of Y. Elaine Tisdale to the Civil Service Board, formerly held by William M. Cutts pursuant to Section 17.02 of the Charter of the City of Jacksonville, as a JEA appointment, for a first term to expire on June 30, 2012.  

Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

____/s/ Margaret M. Sidman__________  
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman
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Y. ELAINE TISDALE
3873 Cove Saint Johns Road
Jacksonville, Florida 32277
Office: 632-3254/ Cell: 537-7834

CAREER OBJECTIVE:

Senior level generalist position in Human Resources that would capitalize on my strengths and experiences
in executive coaching, mediation, employee relations and personnel management.

BACKGROUND SUMMARY:

Forty years of broad management experience as a consultant, business partner involved in designing,
directing and implementing strategies and activities regarding all aspects of Human Resources in several
industries includingpublic education, transportation, manufacturing, data processing and local government.
Areas of expertise include: '

*Staffing *Mediation *Training and Development *Compensation *Mentoring Programs
*Policy and Procedures *EEOC Law *Labor Relations *Conflict Resolution

PROFESSIONAL EXPERIENCES:

FLORIDA STATE COLLEGE at JACKSONVILLE, Jacksonville, F1 1996 — present: Director Human
Resources & Equity Officer

Provides overall coordination and direction for the development, implementation and maintenance
of support services for the College’s employees. Participates in development and administration of
the College’s retirement and benefits program. Ensures compliance with all regulations concerning
employee benefits administration systems and investment and retirement options. As the College’s
Equity Officer, develops policy and assures that College students, staff and faculty are afforded an
opportunity to study and work without discrimination or harassment. Investigates and answers
complaints from various state and federal government agencies. Assists college supervisors and
employees in the resolution of work issues, complaints and grievances, and manages the College’s
employee assistance program. Serves as liaison in assisting employees with complaints or
grievances; provides guidance in resolving disputes; investigates disciplinary cases to ensure
administration of due process.

CSX CORPORATION, Jacksonville, Florida 1985 -1995
CSX Transportation: Director, Employee Relations — Various Departments

Responsible for providing Human Resources guidance and assistance to all levels of staff and
employees in the various departments of CSX Transportation. In a partnership relationship with
customer departments, responsible for assisting with design, development and implementation of
major employee relations initiatives and special projects, providing counsel to upper management,
and assisting in policy interpretation, dissemination and implementation to management and
employvees. Other duties include conflict resolution, assisting managers with effective corrective
action procedures, outplacement management, investigation of formal and informal
discrimination/harassment complaints and assisting customer departments with routine Human
Resources tasks such as staffing, salary administration, goal setting and training. Instrumental in
company-wide downsizing and job reassignment initiative.

CSX Technology- Director, Human Resources —Cybernetics and Services (CSI).

Responsible for the development, coordination, and implementation of Human Resources goals
and programs, which provided support to management in acquiring, developing, retaining or out
sourcing employees as necessary to achieve company goals and therefore increase profitability.
Directed the efforts of a staff responsible for compensation, recruiting and staffing, affirmative
action, staff development and training, performance planning, benefits, and employee relations.

PARADYNECORPORATION, Largo, Florida 1980 -1985: Director of Human Resources

Responsible for supervising the activities of the Staffing, EEO, and Emplovee Relations sections
of the Human Resources Department. Assisted the President with special projects and
complaintinvestigation/resolutioninthe50salesofficesthroughouttheUnitedStates. Non-union
environment that necessitated promoting a proactive employee relations environment and
programs to maintain a union-free company.

ST. PETERSBURG URBAN LEAGUE, St. Petersburg, Florida 1980 -1980: Counselor, Women in Non-
Traditional Jobs Program.

Responsible for recruiting, qualifying, providing avenues to training and giving guidance to low
income or underemployed women. Worked in partnership with vocational schools and trade union
organizations to coordinate training, jobs and a different philosophy of living for the participants.

NATIONAL RAILROAD PASSENGER CORPORATION (Amtrak), Washington, D.C. 1976-1979:
Recruiter, Corporate Headquarters

Shared responsibilities for all management recruiting, hiring and promotions. Developed and
implemented a very successful one year Management Trainee Program for which recruitment was
nationwide. Responsible for 1* level resolution of clerical union contract issues and definition.

WASHINGTON SUB URBAN SANITARY COMMISSION, Hyattsville, Maryland 1971 -1976:
Manager Staffing/ Manager Compensation/Manager Training.

Major responsibility (4years) was in the Staffing department. Responsible for all staffing, exempt
and non-exempt, for a bi-county water and sewer authority. Supervised the staffing activities that
included monitoring a 2-year EEO consent decree with strict hiring provisions. Job rotations
afforded the opportunity to work in the other two (2) personnel departments as a Manager.
Involved in wnting and evaluating positions descriptions using a modified point system and
reviewing the position grade system for improvement. Also assisted in developing and presenting
training programs for management and employees. .
EDUCATIONAL BACKGROUND:

Hampton University-Bachelor of Arts 1969 Major -Sociology / Minor -Psychology

Professional Development-

Certified Court Mediator, The Florida Dispute Resolution Center, Ft Lauderdale, F1
Mediating Campus Disputes, Consortium on Negotiation and Conflict Resolution,
University System of Georgia, 2006

Effective Dispute Resolution Options-Cornell University, 2005

EEO and Diversity Conference, University of Florida, 2007 & 2008

Community college Conference on Legal Issues, Valencia Community College, 2007
Numerous Human Resource Work shops and training classes

Labor Relations Seminars

Previous Civic Activities Include:

Cultural Council of Greater Jacksonville-Board of Directors

Chamber of Commerce, Partnership for Prosperity Workforce Preparation Member

Member Equal Employment Council of Jacksonville

Member Volunteer Jacksonville, Project Blueprint Advisory Board Member

Coastline Federal Credit Union -Board of Directors (1991 -1994)

Leadership Jacksonville —Class of 1993

Volunteer Jacksonville, Project Blueprint -Class of 1989

St. Johns River City Band -Board Member

Theatre Jacksonville -Board Member

Planned Parenthood -Board Member

Duval County School Board Committees (various) -Member

References provided upon request
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